WORKFORCESOLUTIONS
GREATER DALLAS

Child Care Task Force
March 8, 2022
12:00 PM - 1:30 PM
Zoom Link for Virtual Participation:
https://us02web.zoom.us/webinar/register/\WN_mVUIdiL5QGmEs1nUC-W92g

AGENDA

Task Force Goals

o Ensure Workforce Solutions Greater Dallas Board has the necessary information covering the Child Care
Assistance (CCA) program, state requirements and local flexibility;
e Research CCA practices in other areas around the state;

e Conduct a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis of the CCA program; and
e Recommend short- and long-term goals and proposed strategies for the CCA program.

Welcome and Introductions Susan Hoff, Task Force Chair
Task Force Overview/Goals

Public Comment

Overview of Child Care Grants Laurie Bouillion Larrea
COVID-19 Related Funding and Activities Demetria Robinson
Child Care Service Industry Recovery
Texas Workforce Commission Initiatives to Support Providers

ChildCareGroup Contract Presentation ChildCareGroup, Tori Mannes
o Management of the Child Care Subsidy System
e Delivery of Quality Services
o QA

General Discussion and Other Business

Adjourn

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids, services, or special accommodations, should
contact Workforce Solutions Greater Dallas at 214-290-1000, two (2) working days prior to the meeting, so we can make appropriate
arrangements.
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