












4. Case Management practices
5. Fiscal and financial systems and administrative records
6. Inclusion Program
7. Texas Rising Star Program
8. Human Resources management
9. Early Childhood Development Resource Program
10. Procurement
11. TWIST, reporting and records
12. Group and fund codes
13. Budgets, allowable costs, cost allocation, and cost limitations
14. Complaints, grievances, investigations and hearings
15. Data entry accuracy and timeliness
16. Personnel records, practices, including Human Resources management
17. Compliance with WFSDallas and contractor policies and procedures
18. Fraud and abuse
19. Subcontractors
20. EO, physical and programmatic accessibility
21. Customer satisfaction

G. EXIT INTERVIEW

After completing a visit, the monitor will provide an exit interview with appropriate representative(s). During 
the exit interview, the monitor will identify all issues of non-compliance found as a result of the review and 
may offer comments and suggestions on program operation. Further technical assistance may be scheduled 
at this time. WFSDallas staff or its external contract consultant have no authority to require action by any 
contractor and will not represent themselves as having this authority. 

H. FRAUD AND CRIMINAL ACTIVITY

A monitor suspecting fraud or criminal activity on part of a contractor will immediately notify the WFS Dallas 
President. The President will notify the Texas Workforce Commission and, if appropriate, the applicable 
funding source in compliance with WO Letter, 21-16, change 2. 

I. HANDLING AND PROTECTION OF PERSONALLY IDENTIFIABLE INFORMATION AND OTHER 

SENSITIVE INFORMATION 

As in accordance with WO Letter 02-18, and applicable WO Letters, legislation, the Board and agency 
grantees must ensure the security of PII and other sensitive information. 

7.0 - MONITORING REPORTS 

A. WRITTEN REPORT

The monitor will prepare a written report at the conclusion of each review. The report will identify at a 
minimum: 

1. Name of the contractor reviewed
2. Dates of the review
3. Date the report is submitted
4. Scope, site(s) and activities reviewed
5. Method of review
6. Findings from the review, including any non-compliance with federal/state laws, regulations and

other authoritative pronouncements or the WFSDallas contract
7. Recommendations for corrective actions
8. Observations that can assist in program enhancement
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